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1. Introduction


The Ringwood Swimming Club (R.S.C)  By-Laws have been written and approved by the R.S.C. Committee under Section 9 (11) of the R.S.C. Constitution. They are binding on the R.S.C and all members of R.S.C. They are to be interpreted in accordance with the R.S.C. Constitution. In the event of a conflict between these By-Laws and the R.S.C. Constitution, the R.S.C. Constitution will prevail. 

2. Official Logo, colours and uniform

The R.S.C. Logo shall be as shown on the heading page of this document. The logo can be used by the R.S.C. Committee for official R.S.C. Communication and can  be used in black, dark purple and white or black and white. 

The colours of R.S.C shall be dark purple, black and white, as per the official club uniform.  

The uniform of the R.S.C swimming members shall be: 

1. R.S.C Polo Shirt

2. R.S.C Rugby Jumper  and/or Track Suit Top

3. Black Track-pants and/or Black Shorts

4. Dark Purple R.S.C Swimming Cap (with logo) or State or National team R.S.C Swimming Cap

5. Black or R.S.C. bathers

6.  R.S.C Hoodie or Waterproof Jacket

7.  R.S.C Baseball Cap

3. Competitions

All club competitions are to be conducted according to the Swimming Victoria rules. Discretion maybe given by R.S.C officials at the Ringwood Club aggregates as this is the learning forum for new swimmers who are learning to race for the first time. To be awarded a trophy on Presentation Day, for any event conducted throughout the season, a swimmer must be a member of the club on the last day of that season being awarded (ie. 30th April – as defined by the RSC Constitution).

3.1 Club Calendar

The R.S.C Calendar lists all the recommended Club, District, SV and National Meets/events for each swimming season. The R.S.C calendar is modified throughout the year as required. The R.S.C Calendar is communicated to all members in either hard or electronic copy at the beginning of the season and then as new versions of the calendar are released. Bi-monthly Squad Calendars will also be published by the coaches detailing specific meets and events for particular squads to enter.

3.2 Club Championships

R.S.C Club Championships are held over 5 days and 5 separate meets: 

1. Open Male and Female 1500m Freestyle

2. Open Male and Female 800m Freestyle

3. Open Male and Female 200m & 400m Freestyle

4. Open Male and Female 100m Fly, Back, Breast and Free.

5. Age events of  Fly, Back, Breast, Free over 25m, 50m and 100m and Open Male and Female 200m Medley.

3.2.1 Entries

All entries for Club Championships should be on SV entry forms, which can be found at www.swimmingvictoria.org.au. Age is at the day of the meet for the Age Events.  If there are insufficient entries for particular events, these may be combined or cancelled prior to or on the day of the meet. 

3.2.2 Club Championship eligibility Criteria

A swimmer must have competed in a certain number of events (any combination) from the list below to be eligible for Club Championship awards. This number of events is indicated on the Club Calendar each season and maybe modified throughout the season if the numbers of events is reduced due to cancellations:

· District Meets/Interclub

· Spring Pennant

· Club Run Competitions 

Members who are unable to meet the above criteria are still encourage to enter and swim in Club Championships and are eligible to set club records. The number of events required for eligibility may be reduced for a swimmer who has had a long term illness or injury if an application is made in writing to the committee with supporting evidence form a medical professional. To encourage young swimmers to complete in Club Championships, the eligibility criteria maybe reduced for 8/U competitors only, at the discretion of the committee. 

3.2.3 Scoring for Club Championships

In all the events throughout Club Championships points are allocated for each event:

Place: 
Points: 

1st

12

2nd

10

3rd

8

4th

6

5th

4

6th

2 (and all places after 6th – 2 points

DQ

1

3.2.4 Open Champions

Open Club Champion is determined by adding all the points in every Open event (1500m, 800m, 400m, 200m, 100m Free, 100m Fly, 100m Back, 100m Breast, 200 IM). 

Places allocated 1st, 2nd, 3rd for Male and Female. 

If equal points for first happen, no 2nd place will be awarded.

If equal points for second happen, no 3rd place will be awarded.

If equal points for third happen two awards will be given. 

3.2.5 Age Group Champions 

Age Champions are determined by adding the points allocated in all four events in their Age Group. Swimmers must swim all four strokes, except if they are unable to swim a stroke due to medical grounds. This must be put in writing and submitted to the competitions officer prior to the entry closing date for Club Championships. 

Places allocated 1st, 2nd, 3rd for Male and Female in each age group – 8/U, 9/10, 11/12, 13/14, 15/16, 17&Over. 

If equal points for first happen, no 2nd place will be awarded.

If equal points for second happen, no 3rd place will be awarded.

If equal points for third happen two awards will be given. 

3.2.6 Junior and Senior Club Champions

Junior Club Champion (12yr/Under) for Male and Female is determined by adding the allocated points from their age group with the three best performances in Open events. (must swim their 4 age events and at least 3 open events).  Only 1st place receives an award. 

Senior Club Champion (13yrs/Over)  for Male and Female is determined by adding the allocated points from their age group with the five best performances in Open events (must swim their 4 age events and at least 5 open events). Only 1st place receives an award. 
3.3 Club Aggregate


The Club Aggregate is a series of club races held over a number of Sundays throughout the year as indicated on the club calendar.  


Club Aggregates are scored over a number of sessions with times being recorded for each individual swimmer and each stroke over 25m, 50m, 100m or 200m depending on the program set by coaches.  Personal best times, against which aggregate swims will be judged for the awarding of points, will be taken from the best time swum at an aggregate by that swimmer in the previous two seasons.

As a swimmer competes, points are scored for each stroke and distance based on the scoring chart listed below. 

             Scoring Chart for each swim


Starting (if DNF or disqualified)




1 point


1st Swim for each stroke and distance without first having a PB
2 points


Any successful swim outside fastest time



2 points


Equal or better fastest time by up to 1 sec per 50m

3 points


Better fastest time by >1 sec and <2 sec per 50m


4 points


Better fastest time by >2 sec and <3 sec per 50m


5 points


Better fastest time by >3 sec per 50m



6 points

At the conclusion of the season, points are added up for each swimmer and the following trophies are awarded:

· A Junior Aggregate Champion Boy and Girl (12/U DOB as of 1st day of Club Aggregate) is awarded to the highest points scored.

· A Senior Aggregate Champion Boy and Girl (13/0 DOB as of 1st day of Club Aggregate) is awarded to the highest points scored.

· Age group trophies are awarded for 1st, 2nd and 3rd place in the age groups 8/Uyrs, 9/10yrs, 11/12yrs, 13/14yrs, 15/16yrs and 17/Oyrs. Swimmers are only eligible for age group trophies if they have attended at least 50% of the aggregates held for the season being awarded. Age group will be defined as the swimmers age on the 1st day of Club Aggregate for that season).
4. Financials

4.1 Payments to coaches

4.1.1 Wages

Coaches are paid by R.S.C. via Electronic Fund Transfer (EFT) upon the submission of a time sheet by coaches each fortnight. Timesheets must detail the dates and number of hours worked in that fortnight. The hourly rate is determined by the committee and minuted in the committee meeting minutes. Timesheets are checked and approved by the Treasurer and President before payment is made. 
4.1.2 Swim Meet  attendance

Coaches are paid $10 per hour for attendance at swim meets detailed in the R.S.C Calendar only. However coach attendance and payment is determined and paid at a ratio of one coach per ten Ringwood swimmers competing.  For example if 11 Ringwood swimmers are competing, 2 coaches can attend and will be paid $10 per hour. If only 9 Ringwood swimmers are completing only 1 coach will be paid $10 per hour for attending. 

Note: Coaches are not paid for their attendance at Club meets including Club Championships, Aggregates, Spring Pennant, Club Relays, Biathlon or Interclub. 

4.1.3 Petrol Allowance

Coaches are paid a petrol allowance of $20 per Swim Meet held at MSAC (not per day) for those meets detailed on the R.S.C calendar only. The exception to this will be State Championships in January, where the coach will be paid $20 per day petrol allowance.
4.2 Committee member  expenses

If a committee member has purchased items for the  R.S.C as agreed at a committee meeting, they will be reimbursed upon submission of a completed and signed claim form. The claim form should have the receipt attached. Claim forms can be obtained from the treasurer. 

5. Trophies and Awards.


National Qualifiers

A “Ringwood National Team”  polo shirt will be presented to each swimmer who achieves a National qualifying time at a qualifying meet and then swims that event/s in a National Meet. The polo shirt will also be embroidered with their Christian name and it will list all the national meets where the swimmer has swum. 



An engraved trophy will also be presented at the Club’s Presentation Night each year to each swimmer who achieves a National  qualifying time at a qualifying meet and then swims that event/s at the National  Championships. 


States Qualifiers


A Ringwood State Team” polo shirt will be presented  to each swimmer who achieves a State qualifying time at a qualifying meet and then swims that event/s at the  Swimming Victoria’s State Championships (Long course or Short course) or State Sprint Championships.


      An engraved trophy will also be presented at the Club’s Presentation Night each year to each swimmer who achieves a State qualifying time at a qualifying meet and then swims that event/s at the State Championships. 



National and State Finalists

All swimmers who make and swim  State Finals will be awarded an embroidered black towel. (embroidered with their Christian name and the R.S.C. Logo)

All swimmers who make and swim  National Finals will be awarded an embroidered purple towel. (embroidered with their Christian name and the R.S.C. Logo). 

 
Encouragement Trophies
Rising Star trophies will be awarded to all swimmers who meet either of the following eligibility criteria:

· have attended 50% of aggregates offered for the season awarded

· OR have attended the number of specified meets needed to be eligible for club championships trophies

and who do not receive any other trophy for the season being awarded. 

All R.S.C members who are not eligible for Rising Star trophies, and who do not receive any other trophy for the season being awarded, will receive a certificate acknowledging their membership for that season.

6. Club Records

Club Records shall be kept by the committee for Male and Female R.S.C. Members for all strokes, numerous distances and the following age groups for both the Ringwood Pool and All Pools. 

8/U, 9/10, 11/12,13/14, 15/16, 17&Over and Open. 

Rules: 

· Meet must be conducted under control of a Swimming Victoria referee, qualified club official, or accredited coach who holds a current ASCTA coaching license.

· Times must be recorded at meets where either:  

 - fully automatic timing equipment is used;

 - semi automatic timing equipment is used; 

 - three (3) timekeepers recorded for that lane. 

· Time recorded in an Open event does qualify for an Age record. 

· Time recorded in an Age event does qualify for an Open record. 

· Club Aggregate events are considered as Open events. 

· Time recorded in a Short course event does not qualify for any record including converted times. 

· Separate Short course records shall not be kept. 

· Results recorded in the following Age group events (Ringwood and All Pools) shall be recognised as Open records due to the limited opportunities to swim these events. 

- 400, 800 and 1500m Free 

· Results recorded in the following events (Ringwood and All Pools) shall be recognised as age group records as of 1st May 2009 due to the increased opportunities to swim these events:

- 200m Backstroke, Breaststroke and Butterfly

Ringwood: 
· Must be swum at Ringwood Aquatic Centre

· In the absence of a qualified Swimming Victoria referee, the Club may conduct a meet under the control of qualified Club official or accredited coach who holds a current ASCTA coaching license. 

All Pools: 

· Results recorded since 1st May 1995 only have been recognised. 

· Ringwood time applies unless faster time proven elsewhere. 

· Copy of official results required to establish proof of claimed time. 

A small engraved trophy/plaque will be presented to any swimmer who breaks a club record throughout the season, to acknowledge their achievement. The exception to this being, for the first 12 months following the establishment of an inaugural record, where there was no previous record set, any swimmer who breaks this record will receive a certificate in place of a trophy.
7. Swimmer Supervision

Members of Ringwood Swimming Club are only under the supervision of Ringwood Swimming Club Coaches during the set training times for their allocated squad. Before and after set training times for their allocated squad, members are not under the supervision of Ringwood Swimming Club coaches. 

8. Squad related Queries/Issues

All squad related queries or issues, should be raised directly with the Head Coach in the first instance. If required, the Head Coach will then raise the issue or query with the Ringwood Swimming Club committee. 

9. Camp & Trips

9.1: Training Camps:

Each season R.S.C will endeavour to conduct at least one Training Camp for swimmers from all squads of the club, if numbers permit. This will be in the form of either a combined Junior & Senior camp, or separate junior and senior camps, depending on camp availability. Training camps will usually be held during the September school holidays. The organisation and implementation of all training camps will be the responsibility of the RSC committee. For further details about the camps please refer to the Camp Policies document.

9.2: Interstate Trips

Each season R.S.C will endeavour conduct at least one Interstate Trip for the swimmers in the club. This trip will usually be held in February/March and the destination may vary from year to year. All interstate trips will be by invitation only, and to gain a place on the trip swimmers must meet ALL selection criteria published by the R.S.C committee at the beginning of each season. For further details regarding interstate trips or selection criteria, please refer to the Interstate Trip Policies document.
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